Greater Endowment

REDIFINING GREATNESS



BOX VS LINE

VS



Critical Leadership Questions

 What is shaping your leadership trajectory

* Where is this trajectory headed?



When the Journey becomes PERFECTION

* Winning is not pursued but rather ensued.

* The right is expected and the wrong is punished. All our players hear is
that they fall short and can never be good enough. This only drives a
performance based identity.



When the journey becomes PERFORMANCE

* Box is always telling people what to do. Line is telling them who they
are.

* Don’tturnit over! vs Be ball tough!

* Coaching now moves from controlling to empowering.



Learning zone vs Performance zone

* Creating space where people can be exposed without feeling self-

conscious or judged is vital to growing in healthy confidence and
skill.



Box mentality is anti-fearless

* We all want success, heroic and big moment, but you can’t have
those things without letting go of safety, security, comfort, and

control. You have to choose between control (box) and letting go
(line).

The bottom line is this: Greatness favors the fearless.

» Coaching fearless is the yeast instead of the bread pan. It causes

others to rise to their potential wherever it enters rather than form
others around its constraints.



The Line

A shift in priority from coaching basketball to coaching people first.



- External Status (Behavior)

- Identity in Doing

- Position

- Expectations = Perfection
- Failure Exposes

- Creates Guarded/Closed

- Spirituality: Religious Duty

- Internal Status (Heart)

- Identity in Becoming

- Movement

- Expectations = Honest & Forward

- Failure Grows You

- Creates Transparency/Vulnerability
- Spirituality: New Life (Christ) In Me

VS



The Pursuit of IAM3

God 1st
Others 2nd
Myself 3rd



How’s your spiritual life?

Bible reading
Prayer

Tithing
Fasting




How’s your spiritual life?

IAM3

TWO IMPORTANT QUESTIONS

1. I don’t care where you are at. Just be honest about
where you are at.

2. And, be willing to move forward



Small Group Discussion

* What is one way you can become a line coach?

 What does the journey towards Christ look like for you?



